Memo

TO: Chair, Finance and Administration Committee

SUBJECT: Municipal Hall Progress Report
DATE: November 5, 2021

FROM: Chief Administrative Officer

The final lifts were installed for the retaining wall were completed and the site was
compacted by October 14%, 2021, as is evidenced in the attachment. The timing of the
project proved a bit unfortunate as we have had early rains and the contractor had to
work around it. There has been no sediment discharge to the river as far as the
Qualified Environmental Professional was concerned. Council may be interested in
knowing that Aquaparian Environmental Consulting Ltd. was retained to monitor that
project in its entirety.

Additional work is required to address drainage piping issues adjacent to the existing
work area and which can also be used as part of the future drainage piping
restoration. That work should occur soon.

The tender for the addition to the municipal hall and the required retrofit to the
remainder of the hall was issued on October 19t, 2021. On October 25%, 2021, an on-
site mandatory informal meeting occurred on site. Eight contractors showed up.

The original tender closing date was November 9%, 2021, but which now has been
extended to November 16, 2021 to ensure a competitive bidding process.
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DOCUMENT NAME 2

PHOTO #21.1 FINAL LIFT INSTALLED ON RETAINING WALL
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: Aquapanan 203-321 WALLACE STREET NANAIMO, BC VIR 5B6, 250-591-2258
| SARAH BONAR 250-714-8446 CHRIS ZAMORA 250-714-8864



