Memo

TO: Chief Administrative Officer
SUBJECT: Public Works Report
DATE: December 9, 2022

FROM: Superintendent, Public Works and Engineering Services

Work in Progress:

The following work has been completed or is in progress:

e As winter is here a reminder to all residents that it is your responsibility
to keep sidewalks adjacent to your property clear of snow. This is much
appreciated as the Town works crew can not get to all the sidewalks in
Town and clear snow.

e The public works crew continues to do regular maintenance around
Town.

¢ The new bus pullover on Cowichan Lake Road is now 85% complete.
The curb, sidewalk and paving portion have been completed. We are
currently waiting on BC Hydro to do a pole relocate, and we will be
installing a bench and shelter for the bus users.

e We have completed a new water main and services on Nitinat Ave.

e We have completed some paving on Neva Road.

e Greendale Road sanitary main upgrades are in the design phase and
we're hoping to have this out for tender early 2023.

e Public works is planning capital projects for 2023.




We are currently looking at the following projects for
2023:

e Sanitary wastewater lagoon upgrades to meet Ministry
regulations. We have made a grant application and are
waiting to hear if the Town is successful in receiving the
grant.

e Some water main upgrades around Town have been
identified. We will be doing some engineering design work to
have these projects shovel ready for when funding is
available.

e Sanitary main upgrades where inflow and infiltration has
been identified is being reviewed.

e Road paving and sidewalks projects are being reviewed.
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Jas Sandhu

Superintendent, Public Works & Engineering Services




