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Today’s Discussion MGOGSAIC

* Mosaic Overview

« Strategic Evolution

« Supporting the Economy and
Sustainability

« Community Partnerships, Indigenous
Partnerships and Recreation




Who We Are MOSAIC

FOREST MAMNAGEMENT

We are 100% Canadian owned. We create value through
world-class diversified lands management, maximizing the potential
of land-based opportunities and pursuing meaningful partnerships
with First Nations and communities.

Campbadl Rirver u

« Land manager of private and public lands across the BC Coast s
Mervilto I
« ~2,000 employed in operations

« Serving over 50 local mills + international customers

Qualicum Beach o

Parkivillyg

« Majority of supply stays domestic; all logs first offered Port Alberri ©) ”Wﬂ:;rjglﬂo
domestically at below international prices anime

«  Top supplier to Coastal BC pulp mills s~
From all parts of Vancouver
Island to Northern and Interior Duncan @

B.C. and the Lower Mainland.

Mosaic supplies more than 50 RIS
SUSTAINABLE ® palR GOLD AIP mills in the province, including
FORESTRY 4:“ | PARTHERSHIP ACCUREDITATION o o 3{] on the |Siand
3 |N |T|&T|vE 'y .-l"ij IN INDIGENOUS RELATIONS F&* T \'-\'ﬁq a Scoke

SFI-00015



Supporting the Economy MOSAIC

FOREST MANAGEMENT

Mosaic is proud to work with B.C. companies of all sizes across Vancouver Island and beyond.

$470 Million Total annual supply chain spend.
700+ BC Companies Vendors in 80 communities across B.C.

$28.5 Million Indigenous related businesses and expenditures

Increasing capacity in the sector with 30 indigenous-

30 Indigenous Vendors Sffiliated vendors.

JORDAN RIVER LOGGING tro

For
COASTLAND

WOOD INDUSTRIES LTD.
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Strategic Transformation MOSAIC

FOREST MANAGEMENT

Mosaic is evolving from a traditional forestry company into a diversified lands manager, creating long-term value
for both our owners and for the British Columbians whose pension investments depend on our success.

R

Timberlands: Stable fibre supply supported by adaptive forest
management and world-class seed orchard.

Real Estate: Selective land sales and development partnerships.

Renewable Energy: Project siting and land leasing for multiple projects.

Natural Capital: Carbon credits, watershed services, conservation

easements and biodiversity offsets.

Recreation & Access: Sustainable recreation and tourism models that
balance community use with stewardship

This evolution is about strengthening forestry within a multi-product land
solutions portfolio — not replacing it.
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Koksilah Watershed Pilot

MOSAIC

FOREST MANAGEMENT

Testing an Integrated Working Forest Model at Scale: A multi-year pilot demonstrating how working
forests can deliver economic performance and environmental resilience by integrating watershed services,
carbon programs, renewable energy, recreation and real estate activities alongside timber production.

On-the-Ground Shifts (2026+):
* Longer forest growth periods
« Water-focused harvest design

 Enhanced stream and wetland
protection

» Reduced road footprints

* Multi-year monitoring of
streamflow, water temperature,
water quality and key indicators of
riparian and aquatic habitat
condition.

Why It Matters:

Tests scalable tools for integrated
land management

Supports the G2G agreement
signed by Cowichan Tribes and
the Province (May 2023) to
develop B.C.'s first water
sustainability plan in the Koksilah
Watershed

Helps to shape the enabling
policy frameworks

Demonstrates that private forest
lands can provide public benefits




Sustainable Forest Management MOSAIC

FOREST MANAGEMENT

Mosaic's foresters, biologists, geologists, hydrologists, and operations specialists collaborate to
manage species, plan with the landscape in mind, protect riparian areas and sensitive ecosystems, and
nurture new forest stands for successful growth

e

ount Newton Seed Orchard

Established 1979

Over 40 years of cperation °

Independent third-party certification of all forestT':\-rids under

“ the Sustainable Forestry Initiative® -~
4 coastal _ >6,000
tree species \ / seed trees

» Planted 9 million seedlings of local species in 2025

« Support community science and local university led research
focused on changing climate and drinking watersheds

100 acres _/ “ \_ 9 orchards

3 full-time staff

{4-20 seasonal workforce)



Mosaic Wildfire Prevention & Response

Mosaic takes extensive measures to reduce the risk of wildfire, and we
have comprehensive response procedures when wildfires occur.

Prevention & Preparedness:

Partnership with BC Wildfire
Service & fire departments

100+ wildfire trucks, water
systems, extinguishers, pumps

Weather stations, hotspot
tracking, sensors, drones

Fuel management - chipping,
burning, firewood permits

Access limits, operational
pauses

Wildfire Response:

 Trained attack teams & fire
wardens

» Helicopter rapid attack
capability

Daily aerial & ground
patrols

« Staged equipment with
pumps & hoses

Pre-positioned equipment in
high-risk zones

MOSAIC

FOREST MANAGEMENT

Mount Underwood Wildfire (Photo by B.C. Wildfire Service)



Watershed Management MOSAIC

FOREST MANAGEMENT

: o . M SAIC |5 m
Protecting water quality is central to our forest management practices,

sustainability commitments and our community partnerships. Community Drinking Watersheds

* Professionals, science and detailed analysis leads management practices

 Forest Management identifies
prof t t ng water quality as ‘DP priority in DID YOU KNOW?
our ustainabili

« Annual Purveyor Meeting information sharing, including water quality
monitoring

« Collaboration and data sharing through partnerships with indigenous, local
and provincial governments

HOW IS DRINKING WATER REGULATED?
Drinking water in Brifish Columbia is hea Iyneg\cnd
up)

PRIVATE MANAGED FOREST LAND ACT:

* Mosaic sits on the Community Collaborative
Advisory Table for the Xwulgw’selu / Koksilah
Watershed and Water Sustainability Plan (XWWSP).

*__.a primary for ivity must not @ a material
by the adverse effec \ e quality of dri k qwzc that

provisions of the Private Managed Forest Land Act. may affect human heaith at the point of diversion of

We also maintai fmmnl relationships with lic a drinking water intake:

« Supporting soft engineering approaches in the
Chemainus Watershed e.g. Beaver dam analogs



Community Partnerships

MOSAIC

FOREST MANAGEMENT

Mosaic is grateful for the strong relationships we have built across Vancouver Island. In 2025, we were proud
to support many not-for-profits and organisations with community, environmental, and educational initiatives.

4MILE CREEK HATCHERY

ﬁalmon enhancement is a
Ahouttls year-round activity:

-

/ o

The 4Mile Creek Hatchery started in
1977 raising chum salmon and has
been raising chinook since 1979. It is
currently operated by us, the 4Mile
Creek Enhancement Society, a non-
profit organization and registered

& charity.

¥ k" 34 ; In the Fall we are capturing broodstock, enumerating
;:' : returning salmon while our fish fence on the river is in
J operation, doing egg takes and fertilizing the eggs.
Male chincok saimon

From Fall to Winter the eggs incubate and hatch into alevin.
e kel w e In late Winter the¥‘| swim up as fry and ponding and rearing
take place through Spring. When the young salmon are big

Our goals are to rebuild San Juan enough they are marked and released.

salmon stocks, enhance community
capﬁcity and economic returns within
the San Juan River area, promote W e
education and public stewardship, and - 3 R 3 < Pacific Salmon
contribute to salmon harvest i 7 T : )
opportunities. ! A p

You will find all six of the Pacific
L ¥ salmonid species in the San Juan River:
We run the hatchery through X ST ~ . chinook, coﬁo, chum, sockeye, pink and
collaboration with Pacheedaht First : . . 3 steelhead.
Nation, Mosaic Forest Management and $
Fisheries and Oceans Canada and
operate entirely on donations, grants

Chinook in particular have declined in
and in-kind contributions.

Facility maintenance, equipment upkeeﬁ and project the San JUQ"I River and are a SEECiQS of
planning activities occur in the Summer when no fish are special concern in Canada.
onsite.

THANK YOU Want to support our work?
TO OUR

‘ : DONATE THROUGH
PARTNERS: CANADA HELPS
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Cowichan Valley Basket Society

1ST LAKE COWICHAN

2 Cub Scouts

United Way

British Columbia

BC FOREST
DISCOVERY CENTRE

Operated by the BC Forest Museum




Indigenous Partnerships MOSAIC

FOREST MANAGEMENT

Partnerships with First Nations and Indigenous partners is woven into everything we do. Our success
depends on building and fostering meaningful, collaborative, and long-term relationships

Indigenous Partnerships in Action: Partnerships around the Town of Lake Cowichan:

* Gold-level PAIR certified — first and only private Partners in reconciliation: facilitated transfer of 312
timberlands owner in Canada hectares of land near Skutz Falls to Lyackson First
Nation and Cowichan Tribes
« $28.5 million in annual Indigenous procurement
— supporting Indigenous businesses and capacity

Enhancing Indigenous procurement opportunities:
long standing forestry contracts with Khowutzun
« 19+ partnership agreements advancing shared Forestry Services.
stewardship and economic opportunity
 Ec Dev Through Partnerships: long-standing
« Ongoing investments in scholarships, training, purchase program with Quala:Yit Community Forest
and community initiatives
» Supporting communities: log donations to Quw’utsun
Secondary School & Tsow-Tun Le Lum Healing Centre

We're shifting beyond transactional relationships to tangible, co-benefits

with First Nations through Collaborative Development Agreements




Access Refresh Initiative

The Opportunity:

Move beyond conflict to shared-use innovation
7,600+ responses

» Most agree with gates but want predictable, safe public
access

Our Strategic Response:

Hired partnering third-party consultants — RC Strategies and Legacy
Tourism Group

Continued engagement with government, First Nations,
communities, and recreation groups

Exploring large-scale recreation partnerships + signature
destinations | enhanced tools and programs (i.e., digital platforms
for real-time access information)

Balancing community access with wildfire risk, liability and
operational needs.

FOREST

MOSAIC

MANAGEMENT

| want to thank the thousands of people whe shared their perspectives
on recreational access through our recent survey.

This report outlines what we heard frem you. Your input provides a
helpful foundation for werking with communifies, governments, and
First Nations on solutions that balance reliable, fair access with the
safety and environmental stewardship we all value.

It's clear people care deeply about outdeor access and are locking
for more opportunities to recreate. For many, Mosaic’s forests are
the clesest places to get outdoors, and sometimes the only place to
partake in specific recreational activifies. The high survey response
rate and thoughtful feedback underscore the impertance of getting
things right.
As a first step, we will improve communications around access,
which was a commen concern raised. We are also in the process of
hiring an external consultant who will help design a better access

k that add current chall and unlocks untapped
opportunities. Please visit MosalcForests.com for related updates.

Thank you again for your fime and constructive input.

Duncan Davies
President & CEQ, Mosaic Forest Management

Our working forests are recreation destinations that create jobs, tourism, support communities and operations.




Thank you
We appreciate your time and interest

MOSAIC

FOREST MANAGEMENT

Francis Guyver

Land Use Forester

Cell 250-618-9575
francis.guyver@mosaicforests.com

www.mosaicforests.com

Kevin Ashfield, RPF
General Manager South Island
Cell 250-927-1197

kevin.ashfield@mosaicforests.com

www.mosaicforests.com

Mosaic logs arriving at Jemico Enterprises’ Chemainus sawmill help sustain manufacturing jobs in the Cowichan Valley
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