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OUR VISION 

 

 
 

 

 

 

  

Our vision is to create a vibrant, healthy, sustainable community that exists in harmony with the 

natural environment, enjoys a balanced economy, supports all generations, and provides the 
opportunities to satisfy diverse social needs. 
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ORGANIZATIONAL STRUCTURE 

 

 

Elected Town Council

Chief Administrative Officer

Joseph Fernandez

Director of Finance

Ronnie Gill, CPA, 
CGA

Four office 
employees

Bylaw 
Enforcement

Roger Grosskleg

Superintendent 
of Public Works

Jas Sandhu

Public Works 
Foreman

Nine Public 
Works Crew

Manager 

Dalton Smith

Lakeview Park 
Campground 
employees

Education Centre 
employees

Building 
Inspector Dennis 

Young

Fire Chief 

Doug Knott

Training Officer / 
Inspector

Jessica May

Thirty-three Paid on 
call Fire Fighters
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   ABOUT the TOWN of LAKE COWICHAN 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Lake Cowichan is a beautiful and vibrant community of approximately 
3,000 people that is centrally located on Vancouver Island.  Lake 
Cowichan is a one-hour drive from Victoria.  
 
The Town is located by Cowichan Lake, one of the largest freshwater 
lakes on Vancouver Island. The Town is a gateway to twenty -six miles 
of spectacular swimming, boating, hiking, fishing, and camping 
opportunities.  
 
The Cowichan River flows from Cowichan Lake through town.  There 
are numerous hiking trails and nature walks in the area including the 
Cowichan River Footpath and the Trans Canada Trail.  
 
The Town of Lake Cowichan manages the Education Centre ,  Lakeview 
Park Campground and the Visitor Centre.  The Visitor Centre is open 
six days a week, closed every Wednesday, during the busy summer 
tourist season each year from May to September.  

Lake Cowichan Statistics 

Incorporated  August 19, 1944 

Population 3,226 

Elevation 180 m (590 ft)  

Coordinates 48 49ô33ôN  
          124 03ô1ôW 

550 feet (168 meters above sea level 
 
The Village became the Town  
of Lake Cowichan Nov. 26, 1996 .  

School District 79   
Cowichan Valley Regional District 
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October 19, 2023 ï Minister Anne Kang, (Minister of Municipal Affairs), Minister Sean 
Fraser and Mayor Tim McGonigle announced the investment in the final phase of the 
wastewater infrastructure upgrade, a total combined investment of $10.1 million from the 
Governments of Canada, British Columbia and the Town of Lake Cowichan. 
 

The funding will support the expansion of the wastewater treatment facility, enhancements in 
lagoon aeration and the implementation of phosphorus removal and disinfection process. 

 

 

Left to right: Councillor Carolyne Austin, CAO Joseph Fernandez, Councillor 
Lorna Vomacka, Minister Anne Kang, Mayor Tim McGonigle, Councillor Kristine 

Sandhu and Councillor Aaron Frisby. 



         

9 

 

 

   9 



         

10 

 

 

Mayor and Council 

 

 

 

 

 

 

 

 

 

 

 

Town Council is comprised of the mayor, Tim McGonigle and four councillors: 

Carolyne Austin, Aaron Frisby, Kristine Sandhu, and Lorna Vomacka. Council is 

elected by the residents to serve for a four-year term. Municipal elections were held in 

October 2022.  
 

Mayor and Council provide direction to the Chief Administrative Officer through 

resolutions, bylaws, and policies. 

 

From left to right: Carolyne Austin, Aaron Frisby, Mayor Tim McGonigle, Kristine Sandhu and Lorna Vomacka. 
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Mayorôs Report 
On behalf of my fellow Councillors and myself, Iôm pleased to share the Town of Lake Cowichanôs 
Annual report. You will find our community highlighted in photographs, as well as financial 
information and highlights of The Townôs amenities.  
 
Transitioning from a pandemic to an unstable economy, with supply chain issues, rising interest 
rates and overall cost increases on virtually everything, has been extremely challenging. While 
trying to balance community needs and wants, we also had to ensure fiscal discipline on any 
property tax increases. With grants from senior levels of government, we were able to minimize the 
increase to 5.9%, lower than the inflation rate of the day.  
 
I want to commend my table mates, and staff, for the hard work on the budget process. Each of us 
are taxpayers as well as Council members and understand the importance of maintaining a 
balanced approach on capital projects, and tax increases. As we approach the halfway point of this 
term, we will continue to work towards making our Town the best it can be for all.  

 
Mayor Tim McGonigle 
 

 

 

Left to right: MLA Sonia Furstenau, Cowichan Tribes Chief Cindy Daniels, Premier David 
Eby, MLA Doug Routley, Mayor/CVRD Chair Aaron Stone, and Nathan Cullen Minister of 
Water, Land and Resource Stewardship at Saywell Park for weir funding announcement 
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Corporate Objectives 
 

Leadership and informed decision-making: 
Á Ensure timely compliance with directives issued through Council and Committees of Council; 
Á Reasoned decisions are the outcome of regularly scheduled meetings of Council; 
Á Using the Official Community Plan as a tool for future planning and development;  
Á Invite public feedback on municipal services, projects, and initiatives. 
 
Excellence in customer service: 
Á Respond to public complaints in a timely fashion; 

Á Provide public with access to Council agendas, minutes and bylaws and other relevant  information 

on the municipal website; 

Á Provide planning, building, inspection, bylaw enforcement and fire protection services;  

Á Provide emergency fire protection services, promote fire prevention and education programs. 

 

Effective financial reporting and prudent management of assets and resources: 
Á Provide timely financial reports and updates to the Finance and Administration Committee;  
Á Keep Council apprised of annual operational and capital expenditure requirements and ensure    

budget limits are not exceeded; 
Á Ensure that idle cash is invested for maximum interest returns; 
Á Ensure inventory listings are current, that capital assets are appropriately protected and that  

appropriate risk management measures have been undertaken;   
Á Ensure allocation of adequate reserve funds;  
Á Ensure adequate financing is available to finance capital projects as budgeted. 
 
Transportation improvements: 
Á Plan for traffic and road improvements;  
Á Plan for pedestrian traffic and safety improvements;  
Á Upgrade and replace transportation infrastructure as required.  
 
Improved parks, playgrounds, and trails: 
Á Budget sufficient funding to ensure parks, playgrounds and recreation facilities are accessible  

and enjoyable to the public; 
Á Ensure that the Provincial regulations respecting the Riparian Areas are complied with as 
development occurs adjacent to them. 
 
Water and sewer utility services improvements: 
Á Ensure the quality and safety of drinking water supply for its users; 
Á Ensure sufficient capacity of water for fire-fighting needs; 
Á Provide adequate garbage, organics, and recycling services for all users; 
Á Ensure adequate collection and treatment capacity for sanitary sewage;  
Á Meet or exceed Federal and Provincial standards and regulations regarding the quality and  

quantity of effluent discharged in the Cowichan River;  
Á Protect natural waterways from contaminants caused by human activities. 
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   Report from Chief Administrative Officer 

 
 

It is a requirement under the Community Charter that an annual report be submitted for your review 
and critique. It summarizes the major accomplishments of the Town. The accompanying 2023 audited 
financial statements which the council has reviewed and approved also form part of this report.  
 
The Town continues to make infrastructure improvements in a fiscally responsible and sustainable 
manner. However, as a result of mandated demands being placed on it by senior governments and 
agencies, the Town faces ongoing onerous and inevitable infrastructure upgrade requirements that 
are beyond its ability to meet. Financial constraints also place limitations on our ability to respond to 
those demands in a timely manner.   
 
Those mandated demands would have resulted in exorbitant financial burdens being placed on the 
taxpayer, even more so if it had had to rely on funding from its own sources. Please note the Town of 
Lake Cowichan is not unique in that respect as other communities are facing similar challenges. 
Fiscally responsible decisions will have to be made as we tackle those challenges if this community 
is to remain economically viable. 
 
Since the Water Treatment Objectives for Surface Water in British Columbia were mandated by the 
Provinceôs stringent water quality standards more advanced treatment technologies that have been 
implemented in Lake Cowichan with the construction of a new water treatment plant. That plant was 
completed in 2019 through a combination of funds provided by the Federal Gas Fund and the Town. 
There have been no water quality issues with respect to drinking water since.   
 
The Ministry of Environment and Climate Change Strategy has expressed concerns over the Town 
not meeting provincial water quality objectives over its effluent discharges from its sewer treatment 
plant into the Cowichan River, a designated heritage river.  Water quality parameters are such that 
toxicity reduction measures with respect to effluent standards for phosphorus, ammonia, and fecal 
coliforms have to be implemented and strictly enforced. The Town has been served with non-
compliance warnings by the Provinceôs Ministry of Environment and Climate Change Strategy which 
has now been joined by the Federal Environment and Climate Change Canada to demand that the 
Town meets its obligations under the Amended Permit issued under the provisions of the 
Environmental Act for effluent discharge.  
 

The funding announcement by the senior governments in October, 2023 of providing funds to support 

the expansion of the wastewater treatment facility, enhancements in lagoon aeration, and the 

implementation of phosphorus removal and disinfection processes could not have been timelier. The 

Government of Canada is investing $4,053,600 in this project, while the Government of British 

Columbia is investing $3,377,662. The Town of Lake Cowichan has to contribute at least $2,702,738, 

if not more. The Town is on track to meeting the prescribed water quality objectives with the corrective 

measures being currently undertaken. 
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Report from Chief Administrative Officer 

Continued 

 
When the municipality was first incorporated as a village on August 19th, 1944, it did not have a stand-

alone municipal hall. It only had the semblance of its own administrative building after 2004 when the 

Fire Department moved out to its new quarters.  Plans to reconfigure the use of the existing building 

as a municipal hall with the removal of the truck bays began in earnest in 2005 culminating in a 

substantial retrofit of the municipal hall in its current centralized location. The year 2023 saw the  

completion of the upgraded Municipal Hall. 

 
The Town must continue to be vigilant about how it manages its financial resources if it is to remain a 
viable entity. It is incumbent on the council and staff to continue to ensure that  our budgetary 
limitations are understood and treated with the utmost of care. 

 

 
Joseph A. Fernandez 
Chief Administrative Officer 
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Administration and Finance Department 
 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 

  

The Town Hall is the center of the 

activities for Council, Finance, Public 

Works, Bylaw Enforcement, Building 

Inspection, Planning, Lakeview Park, 

Visitor Information Centre and Cowichan 

Lake Education Centre.  The Chief 

Administrative Officer (CAO) oversees all 

divisions and department heads and is 

also the Corporate Officer of the 

municipality.  The CAO reports directly to 

the Mayor and Council. 

 

The Finance Department is managed by 

the Director of Finance, who supervises 

the office staff. The office staff provide 

administrative support including 

processing accounts receivable, 

accounts payable, property tax 

payments, utility billings, payroll and 

perform all other day to day functions of 

the municipal office.  

 

 

 

DEPARTMENT HIGHLIGHTS 
�x Grant application submitted to Canada 

Mortgage and Housing Corp under the Housing 

Accelerator Fund. 

�x Completed the asset retirement obligations 

work required under PS 3280. 

�x $7.431,262 grant  funding obtained for final 

phase of wastewater treatment plant upgrades 

and enhancement of lagoon aeration. 

�x Established a corporate response policy. 

�x Followed the process for the establishment of  a 

local area service -construction of the Greendale 

Road sanitary sewer however a majority of the 

residents voted the service down. 

�x �7�R���X�Q�G�H�U�W�D�N�H���X�S�J�U�D�G�H�V���W�R���W�K�H���7�R�Z�Q�¶�V���Z�D�W�H�U��
supply line all new developments for newly 

developed single or multi-family units to pay a 

$1,200 per unit fee  

�x Mildred Child demolition contract awarded. 

�x OCP open house held September 23. 

�x Protocol and treaty agreement signed with 

�7�V�¶�X�X�E�D�D-asatx First Nation. 

�x Town office retrofit completed. 

�x Municipal office moved back to 39 South Shore 

Road in September. 

   

 

 


