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Our vision is to create a vibrant, healthy, sustainable community that 

exists in harmony with the natural environment, enjoys a balanced 
economy, supports all generations, and provides the opportunities to 

satisfy diverse social needs. 
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                         Organizational Structure  

for the year ended December 31, 2022 

 

  

Elected Town Council

Chief Administrative Officer

Joseph Fernandez

Director of Finance

 Ronnie Gill, CPA, 
CGA

Four office 
employees

Bylaw 
Enforcement

Roger Grosskleg

Superintendent of 
Public Works

 Jas Sandhu

Foreman

9 Public Works 
Crew

Manager 

Dalton Smith

Lakeview Park 
Campground 
employees

Education 
Centre 

employees

Building Inspector 
Dennis Young

Fire Chief 

Doug Knott

Training Officer / 
Inspector

Jessica May

Thirty two 
Volunteer Fire 

Fighters
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Lake Cowichan is a beautiful and 
vibrant community of approximately 
3,000 people that is centrally located on 
Vancouver Island.  Lake Cowichan is a 
one-hour drive from Victoria. 
 
The Town is located by Cowichan Lake, 
one of the largest freshwater lakes on 
Vancouver Island. The Town is a 
gateway to twenty-six miles of 
spectacular swimming, boating, hiking, 
fishing, and camping opportunities.  
 
The Cowichan River flows from 
Cowichan Lake through town.  There 
are numerous hiking trails and nature 
walks in the area including the 
Cowichan River Footpath and the Trans 
Canada Trail.  
 
The Town of Lake Cowichan manages 
the Education Centre and  Lakeview 
Park Campground.  Both facilities are 
located on Cowichan Lake.  

Lake Cowichan Statistics 

Incorporated  August 19, 1944 

Population  3,226 

Elevation  180 m (590 ft) 

Coordinates   пу пфΩооΩb мнп лоΩмΩ² 

Record high   38.0 C, 100.4 F 

Record low   5.3 C, 41.5 F 
 

Accumulated precipitation  1,016.7 mm 

550 feet (168 meters) above sea level 
 
The Village became the Town of Lake 
Cowichan on November 26, 1996. 

The Town was incorporated in 1944. 
 

Cowichan Valley Regional District 

Cowichan Valley School District 79 

 

      About the Town of Lake Cowichan 
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               Mayor and Council 

 

 

 

 

 

 

 

 

 

Town Council is comprised of the mayor and four councillors. Council is elected by the 

residents to serve for a four-year term. Municipal elections were held in October 2022 

and the inaugural meeting of new council was held November 1st. Tim McGonigle, a 

former councillor, was elected as the new mayor and Aaron Frisby was elected as a 

councillor. Councillors Carolyne Austin, Kristine Sandhu and Lorna Vomacka were re-

elected.  

 

Mayor and Council provide direction to the Chief Administrative Officer through 

resolutions, bylaws, and policies. 

 

Councillor  
Carolyne Austin              

Councillor  
Aaron Frisby             

 

Mayor Tim 
McGonigle             

Councillor 
Lorna 

Vomacka             

Councillor  
Kristine 
Sandhu             
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Mayorôs Report 

 

 

 

 

 

 
 

      
On behalf of myself and my fellow members of Council, Iôm pleased to share the Town 

of Lake Cowichanôs Annual report. Along with financial information, you will find 

highlights of our community in many photographs, and information on our varied 

amenities.  

 

As we transition out of a global pandemic, it showed how dependent we are on social 

interactions with each other. Zoom, or online meetings, pale in comparison to the 

personal interactions we have with others in our carrying out of the Townôs business. 

Itôs refreshing to be able to meet with people face to face once again.  

 

What the report does not touch on, is the process of our discussions on providing the 

much-needed infrastructure, and recreational upgrades needed for a healthy happy 

community, while balancing the impacts of those decisions on our taxpayers. Each of 

us at the table are taxpayers as well, and those decisions affect our yearly tax bill also.  

 

We wish to thank staff, and our employees, for their commitment to the betterment of 

our residents and businesses as we continue to build improvements throughout the 

municipality. Also, to the many volunteers in our communities, without your support and 

dedication, we would not be the place we all like to call home.  

 

I know that each member of Council, although different in ideologies, has the best 

interest of the whole community in mind as we deliberate our agendas, building on the 

successes, and learning from our shortfalls.  

 
Tim McGonigle, Mayor 
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Corporate Objectives 

Leadership and informed decision-making: 
Á Ensure timely compliance with directives issued through Council and Committees of 

Council; 
Á Reasoned decisions are the outcome of regularly scheduled meetings of Council; 
Á Using the Official Community Plan as a tool for future planning and development;  
Á Invite public feedback on municipal services, projects, and initiatives. 
 
Excellence in customer service: 
Á Respond to public complaints in a timely fashion; 

Á Provide public with access to Council agendas, minutes and bylaws and other relevant 

information on the municipal website; 

Á Provide planning, building, inspection, bylaw enforcement and fire protection services;  

Á Provide emergency fire protection services, promote fire prevention and education 

programs. 

 

Effective financial reporting and prudent management of assets and resources: 
Á Provide timely financial reports and updates to the Finance and Administration 

Committee;  
Á Keep Council apprised of annual operational and capital expenditure requirements 

and ensure budget limits are not exceeded; 
Á Ensure that idle cash is invested for maximum interest returns; 
Á Ensure inventory listings are current, that capital assets are appropriately protected 

and that appropriate risk management measures have been undertaken;   
Á Ensure allocation of adequate reserve funds;  
Á Ensure adequate financing is available to finance capital projects as budgeted. 

 
Transportation improvements: 
Á Plan for traffic and road improvements;  
Á Plan for pedestrian traffic and safety improvements;  
Á Upgrade and replace transportation infrastructure as required.  

 
Improved parks, playgrounds, and trails: 
Á Budget sufficient funding to ensure parks, playgrounds and recreation facilities are 

accessible and enjoyable to the public; 
Á Ensure that the Provincial regulations respecting the Riparian Areas are complied with 

as development occurs adjacent to them. 
 

Water and sewer utility services improvements: 
Á Ensure the quality and safety of drinking water supply for its users; 
Á Ensure sufficient capacity of water for fire-fighting needs; 
Á Provide adequate garbage, organics, and recycling services for all users; 
Á Ensure adequate collection and treatment capacity for sanitary sewage;  
Á Meet or exceed Federal and Provincial standards and regulations regarding the quality 

and quantity of effluent discharged in the Cowichan River;  
Á Protect natural waterways from contaminants caused by human activities. 
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Report from Chief Administrative Officer 

 

The fiscal year 2022 saw some capital improvements occurring despite the challenges posed by 

the COVID-19 pandemic. The financial state of the Town continues to remain healthy. A review 
of this report in concert with the Audited Fin ancial Statements for 2022 will help you gauge the 
financial state of your community and how well your service and capital requirements are met. 
While the audited financial statements for 2022 do show a healthier financial state it needs to be 
emphasized that the infrastructure requirements of the Town still far exceed our ability to 
undertake those without the infusion of grant funds from the senior levels of government. 
 
All operational activities continued to be maintained at previous levels even as the pandemic era 
controls were slowly lifted. The Town tendered and awarded the Municipal Hall retrofit project in 
late 2021. The project was to have been completed by year-end. In a major project co-operation 
with the Kinsmen, the Riverside Park saw much-needed improvements to it.   
 
The Town continues to refrain from incurring further debt. The firehall debt will be paid off in 2023 

leaving just the outstanding debt for firefighting equipment remaining. It is important to remember 

that while the finances of the Town appear healthy the reality is the current infrastructure deficit 

requirements exceed the ability of the Town to fund those. 

A capital item that requires prompt funding from the senior governments is the required 

infrastructure upgrades to the sewer treatment plant. Grants were provided under Phase 1 for the 

construction of a third cell to the lagoon. We have, however, been unsuccessful thus far in 

securing much needed grant funding for completing the sewer treatment improvements. The 

upgrades are needed to accommodate the requirements of a growing community and more 

importantly to ensure compliance with the Municipal Wastewater Regulation. It is critical also that 

the water quality objectives of the Cowichan River are met. We just have to  avoid becoming 

steeped in a quagmire of sewage woes. 

An important tool that the Council, staff, and a consultant worked on in 2021 was the Strategic 

Plan where priorities for the short term were established and which are now updated periodically. 

The members of the Advisory Planning Commission had spent considerable time and effort on 

providing invaluable input on the new and improved zoning and signage bylaws which were 

subsequently adopted by the council. The Commission has now begun work on updating the 

Official Community Plan. 

Staff and employees continue to perform at their utmost at providing services for the benefit of 

the residents and taxpayers.  

 

Joseph A. Fernandez 

Chief Administrative Officer 
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On September 27, 2022, Pat Weaver was bestowed the title of ñFreemanò in recognition of her 

significant and selfless contributions to the Town of Lake Cowichanôs citizens and community. 
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Administration and Finance Department 

 

 

 

 

 

 

 

The Town Hall is the center of the 

activities for Council, Finance, Public 

Works, Bylaw Enforcement, Building 

Inspection, Planning, Lakeview Park, 

Visitor Information Centre and 

Cowichan Lake Education Centre.  The 

Chief Administrative Officer (CAO) 

oversees all divisions and department 

heads and is also the Corporate Officer 

of the municipality.  The CAO reports 

directly to the Mayor and Council. 

 

The Finance Department is managed by 

the Director of Finance, who supervises 

the office staff. The office staff provide 

administrative support including 

processing accounts receivable, 

accounts payable, property tax 

payments, utility billings, payroll and 

perform all other day to day functions of 

the municipal office.  

 

The Town office remains open to the 

public  and was moved to a temporary 

location, 38 King George St. North due 

to renovations. 

 

 

Department Highlights: 

Á Municipal elections were held in 
October with a new mayor and 
one new councillor elected. 

 

Á A municipal services agreement 
was signed with Tsôuubaa-asatx 
First Nation for the supply of water 
and sewer.  

 

Á The new Town office will be the 
emergency operations center for 
Lake Cowichan. 

 

Á 14 niche plates were sold in the 
columbaria located at Riverôs 
Edge Memorial Garden. 

 

Á 18 Bylaws were updated or written 
by staff and approved by Council. 

 

Á Urban Systems was contracted to 
revise the rates in the 
Development Cost Bylaw. The 
bylaw was adopted in November 
upon approval of the rates from 
the Province of BC. 

 

Á Undertook a review and update of 
the strategic plan. 

 

Á Pat Weaver recognized as 
ñFreemanò of the Town. 

 

Á Continued bear aware education 
program with Wildsafe BC. 

 
Á Code of Ethics for Council and 

Employment Code of Ethics 
adopted. 

 

 

 

 

 

Department Highlights: 

 

Á Updated the water conservation plan 

for the Town of Lake Cowichan. 

 

Á A five-year agreement renewed with 

Community Garden. 
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Public Works and Engineering Services 

 

  

The public works department is 
responsible for the operation, 
maintenance and capital improvements 
of roads, parks, water and sewer utility 
systems that provide our community 
with: 

Á Good quality water for drinking and 
adequate water pressure for fire-
fighting purposes. 
 

Á Adequate collection and treatment 
facilities for sanitary sewage. 
 

Á Adequate storm drainage for storm 
water. 
 

Á Review of requirements for 
proposed subdivisions. 

 
Á Collection and disposal of garbage, 

organics, and recyclables. 
 
Á Maintaining roads, sidewalks, curb, 

and gutter. 
 

Á Maintaining parks, playgrounds, 
and greenspaces. 

 

 

Department Highlights: 

Á New bus stop and shelter 
constructed on Cowichan Lake 
Road with $99,999 in grant 
funding from the Ministry of 
Transportation and Highways. 

 
Á Nitinat Ave. water main design 

and upgrade completed. 
 
Á Riverside Park (Duck Pond) 

improvements completed with 
playground equipment added by 
the Kinsmen Club of Lake 
Cowichan. 

 
Á All new developments for newly 

developed lots or multi-family 
units will be subject to a fee of 
$1,200 per unit to undertake 
upgrades to the water main 
supply line. 

 
Á New roof installed at Visitor 

Centre Building. 
 

Á Stantec Consulting Services 
contracted to undertake work in 
conformance with Island Healthôs 
mandated requirements on 
established aluminum levels in 
the treated drinking water supply. 

 
Á Submitted an infrastructure 

application for the sewer 
treatment plant upgrades with a 
Class ñDò cost estimate of $10.1 
million. 

 



Town of Lake Cowichan ς 2022 Annual Report       Page | 17  

 

 
Thank-you to the Kinsmen Club for the new playground equipment at Riverside Park (Duck Pond). 

  


