4 TOWN OF LAKE COWICHAN

Finance and Administration Committee
Tuesday, December 13", 2016 at 5:00 p.m. — Council Chambers

AGENDA
1. CALL TO ORDER

INTRODUCTION OF LATE ITEMS (if applicable)

2. APPROVAL OF AGENDA

3. BUSINESS ARISING AND UNFINISHED BUSINESS
Ongoing Items Still Being Addressed:
(a) Policy on Community Gardens- (see attached) [ 3 ]
(b) Municipal Hall Upgrades- Update.

4. DELEGATIONS AND REPRESENTATIONS

(a) Laurie Johnson, Ted Gamble and Wayne Stinchcombe- Re: Cowichan Lake 5
Elder Care Initiative request for support of funding.

(b) Loretta Puckrin- Re: Cowichan Lake Arts & Culture Society donating funds to
assist with the environmental assessment of the Kasapi Centre.

5. CORRESPONDENCE
None.

6. REPORTS

(a) Director of Finance re: Financial Report for Period ending November 30", 6
2016.

(b) Building Inspector re: Building Permits for November, 2016. 24

(c) Lake Cowichan Fire Department Incident Report for October, 2016. 25

(d) Contract Planner re: Possible uses for the Town owned lot Lakeview Avenue- 28
the former Scout Hall.

7. NEW BUSINESS
None.

8. NOTICES OF MOTION

0. PUBLIC RELATIONS ITEMS
10. MEDIA/PUBLIC QUESTION PERIOD



11. ADJOURNMENT
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TOWN OF LAKE COWICHAN
COUNCIL POLICY

PATE APPROVED:
APPROVED BY:

SUBJECT: Operational Guidelines for Cormmunity Gardens on
Town Lands

The Town of Lake Cowichan ("Town") recognizes community gardens as more than a place to
share one's passion for gardening, Community gardening is a valuable achivity that can centribuie
to community development and education, increased self-reliance, community health, public open
space, wildlife habitat, environmental awareness, and positive social interaction.

The Town is alleviating food Insecurity concems through permitting the creation of community
gardens as a means to relieve hunger, improve nutrition, and Increase access to and distribution of
foad for some of its needy residents.

Deafinition:

A commuiity garden is defined as a place on Town-owned land, other than on established Town
parks, operated or overseen by non-profit Societies, where people grow and maintain crnamental
plants and plants for food.

Community gardens on Town land other than Town parks may exist in any area of the
Town that the Town deems appropriate for that purpose of

« producing edible and omamental plants for the personal use of soclety members;
+ growing food for the garden members’ benefit; and
= growing food to donate to needy or charitabie causes.

Once a suitable Town-owned site has been located for a community garden, the
following conditions will apply:

1. An invitation to the community neighbourhood may be jointly undertaken by the non-
profit Saclety and the Town cliciting neighberhood suppott for the garden throtgh Input,
verbal or written, for the proposed use of a location for community garden purposes;

2. The Soclety agrees to create its own membership agreements, and develop and operate
the garden according to the Community Garden Lease which speclites the terms of use,
management responsibiities and procedure;

3. In an emergency, such as ah unexpected infrastructure repalr, the Town would be
granted kbnmediate access to the site;

4. The garden is developed and maintained at no cost to the Town, except that prior to the
first season, the town will, at its cost, prepare the site for planting by removing
undesirable vegetation, leveling the land, adding compost and providing water service to
the prapeity;

5. An ornamental perdmeater fance must be provided by the Society between the community
garden and the adjacent lands and street to create an altractive buffer between the
garden and the neighborhood;

T of Lake Cowvichon 35 Soulh Shore e bode Sowichan, BC VOR 260
tel; 25HFES G5ER frv e ?50-FA%-3000 wabslta: vy towr krkecovnicham beon




Guidelines for Use of Town Lands

6.

All gardens shali include provisions for accessibility for seniors andfor disabled, as well as
fully accessible paths;

In addition, It Is desirable if two (2} plots of average size is designated for one of the
following a) & local non-profit, b) a neighbouring child care center, or ¢) a common area
for foed grown for charitable purposes;

8. The Town requires $2 million liabllity hsurance for each garden annually, Liability

insurance requirements may be modified at the discretion of the Town.

General rules for community gardens:

1.
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16.

Allotments of space must be made from a waiting list on a first-come, first-served basis
to any resident of the Town of Lake Cowichan with preference to those with no garden
piats at thelr residences or elsewhere;

Space may granted 1o non-residents if there is space;

A garden site plan must be approved by the Town;

Community gardens are for chemical-free gardening only;

Plots must be planted by the beginning of the growing season,with excepticns made for
extreme weather. Plots not wtilized by this date must be re-assigned;

Plots must be tidied and prepared for winter by preferably by mulching, planting cover
crap seeds, andfor winter crop gardening;

Water Is a Iimited resource, and should therefore be used sparingly and garden members
must be present when watering thelr plots;

Water use witl be metered and a total allotment of 35 cubic meters per month will be
provided each month at no chargs;

Gardeners are encouragad to coliect and use rainwater for irrigation;

. The Town will provide water to each community garden but in no instance is the total

use for a community garden site to exceed the monthly aliotment used by a single family
residence;

. Hres, treated woeod or raliroad timbers may not be used;
. Regulations affecting pets at a community garden will be contained in the agreement

entered into with the affected Society and may vary with each Society and location;

. Garbage removal Is the responsibility of the communlty garden and garbage shall not be

left on site at any time;

. Best practices must be used in the management of the compost bins and windfalis to

deter wild life and pests;

.No vehicles are permitted within the community garden site, with the exception of

emargency of Town senvice vehicles; and
Tite general public is to have access to the garden at all times and locked barriers are
not permitted without the prior approval of the Town;

Joseph A. Fernandez
Chief Administrative Cfficer
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CLECE Commitiee Budget.xlsx Page 1 of 1

COWACHAN EAKE ELBER CARE INITIATIVE
COMMITTEE FINANCILAL BUDGET
Printing 500 brocheurs 5L15ea  5575.00

plus tax S144.00F 564200
hiaitings 1733 mail defiveries S0.10ea. 5418.88
Conmmunity needs and weant occessment 1300 return estimated  50.85ea  51,473.05

paper 541.32

enveiopes 4115.63| 52,048,838
Travel 1500 kms 5040 per SGOLOG
Fhotooopies $0.25e2
12 annual meetings
4 capies per member x10 5240.00
Stationery
paper, printer ink, postage $100.00
Banner 3" xFI¢ 533.72

phus tax S4.05|  $37.77
Yotal 2017 ' | $3,670.65

hitps:lust-excel.officeapps.five.com/x/_layoutsixiprintview.as... 11/16/2016
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TO!: Chief Administrative Officer
FROM: Director of Finance
DATE: December 9, 2016
SUBJECT: Financial Report for the Period Ending December 31, 2016
The slaiements of revanues and axpenditures for the gensaral, sewer and water funds are
attached for your review and input.
Point of Note
- Surpius s overstated in the general, water and sewer funds due o culstanding payables
ztl':adngg?ital projects st in progress. Work on year end, where possible has been

- The interim audit is now compiate with the remaining fieidwork schaduled for 2017,

- Al outstanding accounts payable should he submitted promptly for month end and year-
and financial statements fo accurately reflact all incurred costs.

- 2017 dog tags are available for sale and 2017 business licensa ronawal [atters have
heen mailed o

fl

Ronnle GIE, CPA, CGA

cowichan




TOWN OF LAKE COWICHAN
Stafermant of Expenditure - November 20, 2018
General Fund - Summany

20144 2015 2015 2015 2016 2016
YTD Actugls  Budget YTD Acfuals  Budgst YTDAcluals %
REVEMUES
Taxes 1,8{7278 1875849 1871701 1,837,031 1,934,154 100%
Supplemental Adjustments - - - - - -
Granfs-in-Lisu 45 232 48 3110 48 514 48,600 48 747 F00%
Penaities and Interest on Taxes &2 528 G000 75,768 62,000 70407 F14%
Business Licences 17,375 17,000 17,750 17,000 35,675 210%
Building and Cther Perimils 17,660 13,200 20,181 14,200 44 066 310%
Storm Drain Connaclion Fees 180 - 210 - 880 -
Dog Tags and Fines £ 385 4,000 4,120 3200 3,610 93%
Interast on Invesiments 41,942 20,000 41,405 20,000 54,008 270%
Fire Service to CVRD 165,532 189,012 188,012 216,658 214,058 1060%
Garbage Revenuss 338,945 386,800 368636 367,500 JaB.817 100%
Lakeview Revenues 166,612 153,000 182,747 159,000 181,851 114%
Sale of Aszsets 870 - 31,054 - 52 868 -
Public Works Revenues 8,028 - 4,707 - 1,400 -
Fira Department Revenues 1,000 - 18,634 - {1,262} -
Other Revenue 13,371 8,800 336,335 8,760 85,302 6B1%
Ambulance Building Lease 44 650 44,330 44 824 45 000 44 529 100%
Fublic Heallh Leass 16,100 16,100 18,100 16,400 16,358 102%
Clac Revenues 368 9685 385,200 422 880 306,200 A8 023 103%
Uneondifional Transfers 302 818 474 BT 474,874 443,800 455,948 103%
Conditionat Transfers 367 449 412170 G4 420 347 3565 20,740 6%
Transfers From Reserve Funds 356,721 - - 200000 - 0%
Transfars From Building Resarve - 700,000 - 750,000 - 0%
Trarnsfer Fram Fire Dept Reserves 150,000 - - - - -
Transfer From Statuiory Resanves - - - 200,000 - 0%
Transfer from Parks Dedication Resen - - - - 21,350 -
Shaort term debt 144 860 - - - - -
Friar year Surpius - - - 425,381 - 0%
Police Tax Lawy 133,348 133,407 137,228 133,407 137,400 103%
Library Levy . 116,128 119,314 118,314 123,852 123,625 100%
Collections Far Other Govis, 2087108 2148493 2163,413 2125380 2,114,100 o0%
6,813,147 7207322 6657851 §5,062084 6415502 B0%




EXPENDITURES

General Government Services
Flre Depariment

Police Force

Bylaw Enforcemeant & Other
Puhlic Worles Administration
Public Works Roads

Pubdlic Works - Equipment & Other
Garbage Expensas
Planning, Health & Other
Centennial Hall Expensas
Irffa Centra

Parks

Lakeview Park

CLEC Expense

Lakeview Road -
Transfer To Library

Capita

Debt Charges - Interest

Bebt Payments - Fire
Amortization

Transfers To Reserve Funds

Transfer Equiir. Recovery to Reserve

Transfer To Surplus
Transfers To Olher Governments

Surphus{Deficil

TOWRN OF LAKE COWICHAN
Statemment of Expenditure - November 30, 2010
General Fund - Summary

2014 2015 2015 215 26 2018
YTD Actuals  Budget YTDAcluals Budget YTDActuals %%
468,742 544 700 484,842 535,550 414,331 T7%
241,119 2894 23 275,789 321,800 351,630 109%
433,349 133 407 137,228 133,407 125,198 4%
483,435 g7,000 48,767 a7,0040 45023 B7%
125,270 119,500 91,761 126,700 92 588 73%
367 202 428 500 332615 428,500 281,282 BE%
(124,800} - {157,353} - (103,443) -
350 915 350,500 A708 383,000 348 165 1%
35,666 749,750 48,673 55,100 34,149 652%
18,617 13,8060 17,024 22 000 15,535 71%
200,294 239,000 208,793 240,400 187,506 82%
142 283 152,900 146,810 158 GO0 168,016 104%
437,834 430,700 432 171 431 700 433,135 100%
1,540 11,000 2,754 10,080 - 0%
118,128 148,314 119,314 123,852 123,852 FO0%
18186803 1,741,758 858,875 2,568,725 576,743 22%
2,146 3,000 1,852 3,800 2,512 34%
161,250 200,000 175,110 200,000 185,855 33%
514,621 - 550,331 - - -
235,844 121,000 324,743 125,000 125,000 99%
2087108 2145483 2183113 2125360 20355644 S6%
7,211,154 7,207,322 6,632,003 8,062,084 5,433,769 B7%
{398,607} - 25,558 Q 983,332




TOWN OF LAKE COWIGHAN
Siatemeant of Expendituye - November 30, 2016
General Fund - Schedule of Gensaral Government Expenses

T 2044 2015 2015 2016 2018 2016
Actuals Budget Aciuals Budget Actuals Yo
Ganeral Goverment Services
Mayor and Councif Indamnities 58 017 68,000 g8,000) 68,500 84,025 82%
Mayor and Council Expenses 33,487 41,500 30,304 41,500 M, 782 W%
Mildred Child Annex 3,373 4,400 2,558 2600 1882 75%
Municipal Hall 17,353 21,000 16,371 21,150 150617 1%
Office Wages 410,358 413,520 3838621 414000 335083 93%
Office Expenses 33,403 56,480 29,035 68,100 456681  B3%
Data Procassing 20,711 22,000 20465 22,200 21,425 B
Legal Expense 7,368 15,000 8215 15,000 25888 171%
Audii 10,500 28,000 23,792 26,000 8658 33%
Elections 4778 2000 - 2,004} - %
Insurance 03,623 T2,000 49,638 72,000 40,758 69%
Grants-in-aid 6,190 5,500 G118 5500 24858  45%
Ohtaki expansa 5 261 7,000 5,058 7,000 aBas 65%
Ghtaki recoveries A5} - - - - -
Payrcll Benefiis Clearing 13,583 - 40,370 - {24,021} -
insurance and administralion recovery {210,230} {208,700} (208,700} (2190007 (219,600} 100%
468,742 544,700 484,842 535550 4143 7%




TOWN OF LAKE COWICHAN
Statement of Expendifure - November 30, 2076

Ganerat Fund - Schedule of Protective Services Expenses

2014 2015 2015 2018 2016 2018
Aclugls Budget Actuals Budget Acluats %
Fire Deparfrment
I-lrefighters indemnities 82,8944 89,000 01,748 g5 000 204,750 2168%
Ciher Wage Cosls 18,780 15,000 17,183 15,000 16,708 106%
Fown Adminiatration T,7B5 7,500 7,500 8,00 800 100%
Fire Hall Operafions and haink. 47,354 44,200 45,4132 45,200 34 425 76%
Miscellaneous Oparations 30,741 48,7040 51,391 &7,800 27 W2 A0S
Training 14,788 24 004 12,886 24,000 17,038 T71%
Fira Vehicles & Equipment 40,720 GE& 800 38 657 66,700 43,916 66%
241,115 294 200 275,789 321,800 354,030 109%
Bylaw Enforcement & Othay
Emergency Measlres - 7,000 - 7,000 - 3%
Byiaw Enforcemenifinimal Contral 15,683 20,000 14,806 20,000 14,048  T0%
Building Inspection 32 753 48 000 33,861 40,5400 31,007 78%
48,426 87000 48,767 67,000 45423 ©7%
10




FW Administration
Shop and Yard

FW Admin Wages
PW Admin Ciher
Safsty and Tralnlng

Office Administration Charge
Recovery fram Ltilllies

Ecuipment Cosis
Equipment
Eqguipiment Allncalions

Ofhar Costs
Billable Cutside Jobs

TOWN OF LAKE COWIGHAN

Statement of Expenditure - November 30, 2018

Geanerat Fund - Schedule of Pulbdic Works Expensas

Billable OQutside Jobs - Recaoveries -

2014 20145 2015 2016 26 2018
Actuals Budget Actuals Budget Actusis %
43 548 44 300 32,35 44,300 26780  B80%
212,602 210,000 189,001 210,800 187,570 89%
5,244 14,700 4,287 44,700 4,247  20%
13,8858 15,800 21,458 16,300 32,580 200%
13,585 14,200 14,200 4,300 14,300 100%
(163,575} (1768000 (179,500} (172,800)  {i72,8006) 100%
125,270 149,500 91,761 128,700 92,586 73%
141,210 - 32814 - 50,395 -
{263,019 - {188,067} - {154,140 -
(121,809} - {157,353) . {103,745) -
- - {0h - 302 -
] - {6) - 02 -

&
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Road Maintenance
Banners

Boulevards

Crack Sealing
Dangerous Trees
Ditchas & Culvars
Dust Conlol
Landscaping

Litier Ceontrol
Marking

mowing

Patching
Roads-other
Seasonal decoration
Shouiders
Sidewaiks

Sighs

Srnow removal
Storm Dralns & Catch Basins
Street Lighting
Slreet Sweeping
Office Administration Charge

12

TOWN OF LAKE COWICHAN

Stalament of Expenditure - November 30, 216

General Fund - Scheduls of Public Works Expenses

2014 2015 2015 2016 2018 2016
Actuals Budgeat Actirals Budget Acluals %

8,598 5,000 2475 8,000 370 4%
30,604 31,000 54,712 31,000 42,388 137%
- 10,000 7,880 10,000 - 0%
5,215 13,000 g 824 13,000 8749 B7%
14,215 5,000 2618 15,000 1,830 13%
2,180 4,000 2,267 4,000 1,734  43%
16,008 16,400 2,881 15,400 7654  B0%
15,695 5,000 8,714 16,000 15,711 08%
14,723 103,000 15,063 40,000 14,302 143%
20,074 13,000 5,843 43,000 1,737 13%
0,986 15,008 10,283 16,000 10,836  72%
18,455 13,700 15,907 13,700 andz 23%
11,646 12,040 14,558 12,000 1,066 682%
6,638 14,000 8,587 14,000 6,364  456%
15,670 16,000 19,828 16,000 18,370 102%
9,411 18,000 7,078 11,000 7125 BS%
14,224 50,00 5015 50,000 4,570 %
42,185 BG,0C0 35,258 50,080 38,350 Ti%
78,320 78,000 72,581 79,000 684,235  81%
10,612 11,000 8,575 11,000 4,349 40%
20,880 20,460 20400 20,400 20,400 100%
387,202 428,500 332,815 428,500 281,292 B88%




TOWN OF LAKE COWICHAN
Statement of Expenditure - Novamber 30, 2018
General Fund - Schedule of Garbage Colleclion

2014 205 2Ma 20165 2018 2016
Acluals Budget Artuals Budget Actuals Yo
Garixage Collection
Revenues
Regular collactions 305,534 308,000 308,626 310,000 211,066 100%
Toler rantals 3,753 4 (300 3,804 3,500 4140 118%
Penglfies 4,137 4,040 4125 4,000 3804 05%
Reacycling 25,522 50,000 50,781 56,000 47,807 O6%
338,845 366,000 388,836 367,500 3686817 100%
Expenditures
Reguitar collection costs 202,400 164,000 237 9386 237,000 223,344 B4%
Spedlal colleckions - - - - - -
Oiffice Adminisiration Charges 15,850 16,000 16,000 17,100 17100 100%
PW Administration Charges 22160 22 500 22 500 23,900 23,800 100%
Tipping Fees 72,156 80,000 R4.775 GE, 0080 51172 85%
Recycling costs 38,320 80,000 38 870 45,000 32660 7i%
350,916 359 500 37o081 383,000 343,185 01%
Net {11,871} 6,500 {1,4¢5) {15,500) 18,652




TOWN OF LAKE COWICHAN
Btatement of Expendllure - Navember 30, 2016
General Fund - Schedule of Other Developiment Services

2014 205 2015 2018 2018 2016
Actuals Budget Acltuals Budget Acluals %

Puklic Health
Ambutance Bullding Lease 44 658 44,830 44 829 45 600 44,820 100%
Public Heaith Leasa 16,400 16,100 16,100 16,100 46,359 102%
Public Health Expenses 10,467 13,400 7,688 13 508 7728 EB7%
WET 50,262 47,030 53,240 47,800 53460 112%
Planning
Flanning and Zoning Expenses 23012 32 50D 15,386 3z.500 21,3558 GB%
Othier Functions
Town Economlc Development - 8,500 2120 3,500 1127 32%
Age Friandiy Grant - 18,850 t9,715 - - -
BC Healthy Communities 2491 - - - - -
BC Healthy Communities Grant {2 491} - - - - -
Pacific Matine Clrele Route - 1,000 - 4,000 - %
Heritage Advigory 2157 1,600 Fati 1,800 BEE  B7%
Trall sigrage - - - - - -
Cowichan Agualic Centre - 3,000 3,046 3,100 3070 09%

Neighbourhood of learning - - - -

2157 33,650 25,608 9,104 5,086 58%

Total Development Services Expenses 35,566 75,750 48,673 45,1400 34149 62%

GCentenniai Ha#l - - - - - -

Info Centre
PW Labour 612 3,000 858 2500 1020 A%
Water, Sewer & Garbage 1,207 1,200 1,216 7o0 647 82%

Cther Expenses 14 788 8,400 14 841 28 000 15168 76%
PVW Racoveres - - - {1,200 {1,200} 100%

16,617 13,600 17,024 22,000 156836 7%




Parks

Beaver Park

Ball Tower Schogi
Centennial Park

Central Park

Civic Square

Comunitles in Bioom
Communily Garden
Cougar Slgn Landscaping
Dasiwood Park

Enlrance Skyn

Faothridge

Footpath maintenance
Farest Ranger Building
Gillespie Park

Greendale Park

Herilage Garden

Kaatza Mussum

King Geerge Roundabout Park
Lakedays Praparalion
Marina Park

Memaoriat Park

Ohlaki Parkfitasapi Center

Park Bench Malntenance
Parks General

Parkstone Park

Jaginder Baing Park - Point Ideal
Rawvine Park

Riverside Park

Sakhilam Park

Sayweli Park

Seniors Cenire

Ted Burns Mature Preserve
Tennfs Courts

Town Square

Trang Canada Trail

Trestle Walkway
Vandallsm

Washrooms

Winter Park

Ctfice Administration Charge

TOWN OF LAKE COWICHAN
Staferant of Expanditure - Novamber 30, 2016
General Fund - Schedule of Parks

2014 2015 2015 2018 2018 2016
Actuals Budget Actuals Budget Actuals %

31 500 31 BOO - %%
2,388 2400 1,378 2,400 1.320  85%
23,062 24,000 23,871 24,000 11,178 47%
19,367 19,000 16,593 19,000 16977 B8%
2281 5,000 828 2,500 1,005  40%
1,418 3.000 374 3,000 36 1%
2,043 1,500 1,338 1,500 8,654 577%
1,489 3,000 2,687 3,000 2632 B&%
231 1,200 G672 1,200 34 30%
7,844 10,000 12,622 10,000 78685  BO%
5868 4,000 4,771 4,500 4148 2%
3,408 2,000 1,508 2,000 387 18%
1,644 2,000 1081 1,400 1,685 120%
483 1,800 608 1,000 1.242  124%
1,720 5,000 7578 5,700 2410 42%
3,283 5,000 4088 5,060 5344 107%
8,851 10,000 8772 10,008 BB13 H65%
3,823 106,000 5,842 10,860 20258  203%
1,819 2,000 1,563 2,000 1,51t 76%
1.965 2,000 2713 1,700 1,879 111%
3,796 6,000 8,007 6,500 4,048  B82%
1,289 15,000 2,807 15,000 4,462  30%
8,495 5,000 5,637 5,000 3288 B6%
16,715 16,800 14,864 16,000 13,875 87%
12 2,000 B3d 2,0G0 888  44%
3,438 3,500 1.685 3,500 1,748  50%
- 500 - HEL - 0%
5,845 5,500 8,721 5,800 4,545  7T%
1,072 3,000 1,885 2,500 1488 BO0%
24,709 20,000 19,623 20,000 13,088 B65%
773 1,000 2,711 2100 1,384 B86%
21 1,000 323 1,000 BB 7T%
883 1,000 o941 1,000 4542 434%
930 3,000 11,227 3,000 8982 218%
6,830 5,000 2,493 5,000 3741 TS%
1,968 3,000 1,874 3,000 G4 23%
938 5,000 874 5,000 2844  58%
12,363 13,000 13,020 15,000 15507 103%
3,527 5,500 7.588 7,060 7314  104%
12,700 11,400 11,400 11,000 11,000 100%
200284 238,000 208,793 240 400 197,506 82%

15




Lakeview Park

reservations

Wifalk Ing

Power Fees
Propans

Wand and ice sales
Operating Grant
Other Revenue
Maorage

Office Administrafion Charge
CLEG Admin Charges
Summer Sludent YWages
Mainlanance Wages
Contracted Services

PW Labour

Hydro and Eleclrinfly
Madarizls and Supplles
Other Expenses

Water, Sewer & Garbage
Park Attendant! Securily
Puhiic Works Charges
Telaphone

Equipment allocations

et

18

TOWN OF LAKE COWICHAN
Statement of Expendilure -~ November 30, 2016
Ganeral Fund - Schadule of Parks

2014 2015 2015 2016 2018 2Ma
Actuals Budget Actuals Budget Actuals %

106,818 104,000 128,276 110,000 125,224 114%
23,034 22,000 20,457 22 ) 23687 108%
19,623 18,000 21,416 18,000 20,475 114%
5,005 3,000 3,586 3,000 6,433 214%

- - - " 52 -
7,132 6,000 8,042 6,000 G081 101%
168,612 153,000 182,747 158,000 181,881 114%
7,185 7,300 7,300 7.600 T7.600 100%
30,000 38,000 30,0430 30,000 30,000 100%
35,708 48,000 42 923 45,400 54,629 121%
7.031 8,000 4,861 6,000 5871 98%
3,926 5,500 9,822 10,600 10,470 102%
86 530 849 1,600 4,153 115%
6,772 7.200 6,418 7.600 7,230 85%
18,502 18,000 10,822 15,600 12,910  85%
7,735 5,900 8,246 7,400 7.848 106%
2,821 7.800 8,848 7,800 8978 128%
11,088 18,000 10,472 15,000 14,559 87%
a7 FO0 283 500 1,305 261%
2,944 4,000 3,138 4,600 2762 69%
1,278 4,000 1,751 2,160 - 0%
142,283 152,900 148,810 159,000 166,016 104%

24,329 130 35,937 - 15,938

10




Hevenues

Gioup Reventlies
FProgramiminhg revenues
Rantal incomea

JCP

Expenditures - Vagiahle
Program Sefvices
Kitchan Wages

Food Supplies
Custodians

Equipmert

Supplies

Expondltuses - Flxed
Admin Salaries

Wane Recoverles
Housing Allowance

Town Administcation
Elactricity

Heal

Telephone & other Ufilities
Bad Debis

Actvertising

Confracied Serviges
Maintenance

FPubtic Works Charges
iMizcalfanecus Dparations

Tolal Expenses

MET CLEC OPERATIONG

MNET LAKEVIEW AND CLEG

Lakeview Park Road
Road maeinienance

MET

TOWN OF LAKE COWICHAN

Slafernant of Expendilura - Novamber 30, 2016

General Fund - Schadule of CLEC

2014 2015 2015 2015 2018 2016
Actuals Budget Actuals Budget Acluals Yo
261,188 385,000 417,080 390,000 386,635 102%
2578 5,000 - 1,000 6,588 659%
0,200 5,200 5,200 5,200 4,800 92%
- - B0 - - -
368,985 388,200 422,680 396,200 408,023 103%
10,780 10,000 8,662 10,000 7,752 78%
70,855 70,000 76,563 70,000 70070 100%
8477 60,000 67,304 80,000 70971 11T%
27,785 30,000 32,045 20,000 33780 113%
3,876 4,000 2,499 4,000 3,223 1%
171,689 174,000 187,164 174,000 185,002 106%
174718 180,000 184,005 180,000 163,791  91%
(30,000)  (30,000)  (30,000)  (30,000)  (30,000) 100%
5,200 5,200 5200 5,200 4,800 492%
19,135 20,000 20,003 21,000 21,000 100%
18,438 19,600 17,748 18,000 16,051 34%
20,080 19,000 9,161 16,000 9,007 A7%
8,196 9,300 9.815 8,300 8,819 95%
- 2,000 - 1.000 - 0%
7472 5,000 15,191 6,000 14,692 245%
38,410 21,040 30,831 21,000 28,641 121%
5,498 6,500 3,017 6,000 11,428 1890%
- 200 38 200 1,803 952%
266,146 258,700 245,007 257,700 248,133 g58%
437,834 434,700 432,171 431,700 433,135 H00%
(68,868)  (35,500) 8281) (35500  (25,112)
f44,539) {35,400 25,656 {35,500 {8,177}
1.540 11,000 2,754 10,600 - 13%
(46,079)  (46,400) 23,902 {45,500} {9,177)
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General

Hazmat Inveniony

Aszel appraizal - insurance
Computer Equimmernt
Heaith Unit Repals

Office Equipment

Land Purchaszs

Office [mprovements

Town hafl renovatlons
Musoure Roof

CLEC

Clog Windows

Clec Rogfing

Clec Renovations
Drefibrrlftators

Eleckical upgrades

Malrasses

Linens ..

Concrete paticideck renovallon

Firg Dapariment

Alr Sharing

Comyprtter Equipment Mobile GaAD
Crata Adminislration

Compressor fen - Brehai

Exhaust Nederman damage #10
Fire/Rascue Truck

SCHA Packs

Heat Pump/Generator Replacamant
tevantony-Fira frucks and equipment
Mese Fira Equipment

Pagers

Bl-ycarly businesa Enspecilon § Peapians for B4eiding s

Projector sereanfeolor printer
itoscue beal

ATV Treack Peamg

Repaint Finohalk

Thermal Camera

Turnout Gesr Dreyer - Cap
Training eownd Faciillos

Teuck purchase

Tooks and Equsiprnent
Holmatro upgrade and used pump
Heoses ang valving
Venlliation fzn

i8

TOWN OF LAKE COWACHAN
Statement of Expenditure - Noverber 30, 2018
General Fund - Schedule of Capltal Expanses

2014 ¥4 2015 H¥is 2018 2018 2018
Budget YTD Acluals  Budgsl  YTD Acluals  Budget YTB Actuals Var
- - 20,000 16,770 40,005 10856  2T%
- - - - 10,006 - 1%
£,000 2280 0,000 - 12,600 - 0%
- - - - &, (K00 - 0%
- 5,350 d2FTa e 40,000 226685  5T%
Bh0L000 4,062 1,000,000 20991 1300000 120088 2 9%
955,000 12601 1062378 435800 1407000 153807 1%
- - 25000 - 34,000 18,768 S8%
5,000 - 17,000 7,500 16,000 7T 2TVH
- - 20,000 2,118 10,6500 G276 83%
2,000 - 4,000 4,249 - - -
20000 - - - 12,300 25,078 204%
10,000 9,554 13,500 8,500 - - -
47,000 8,594 78800 J& 387 72300 85812 115%
5,000 5,350 8,000 2875 - - -
5,00 840 - - “ - “
5,000 ALEy - - 8,000 1726 33%
- - 4,000 2,449 - - .
3,000 3,820 - - - - -
2454000 254,860 - - - - -
- - 15,000 - 15,000 - 0%
7,008 8400 3,000 5,644 3,000 573 172%
- - - - &, [0 - 0%
£,000 - - - &,000 - 0%
2,800 1,288 - - - - -
- - - - 8,000 8,183 102%
- - 65,000 7. 200 5,000 6,800 138
- - 3,000 7,885 . - -
- - 10,00 8,951 - - -
- - - - 10,000 - %
55,000 857233 - - - - -
G.000 8,878 8,008 6,078 3,600 - 5
3,000 3.2¢5 5,000 §,133 8,000 2928 112%
3,000 - - " A .
345800 G065 62,000 48,695 8,000 30810 45%
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TOWHK OF LAKE COWICHAN
Stafement of Expenditure - Mevember 30, 2016
Ganaral Fund - Schedule of Capitsl Expenses

2014 2014 2015 piralss 2018 MG 2018
Budget YTD Actuals  Budget YYD Aciuals  Budgel YD Actaals Var
Fublic Works
Erjulpment Purchase 240, K0 386,721 - - 206,600 - 4%
Compuer EquipSoftvare - Cap - - - - - - -
Compuier Softwans 11,500 - - - - - -
Annual Paving Progrant 45000 - 180,040 120,861 - - -
North Shore Rd Engtheeding - “ 40,000 5,033 19,000 - 0%
Organte Waabe Containers 140,000 114,887 - - - - -
Pedesfrign Crosswatks - - - - - - -
P Truck Shettar - Cap - - 10,HIG - 15,008 16,371 69%
Sidewalks - - A0 0D 13,254 50,00 Baa T
Slgns « Caplial SHO00 6,205 &0,000 15,207 56,008 Bf013 102%
South Shore Road Improvements 180000 176,402 - - - - -
Bouth Shore Rd Landscapingfrigation - - - - - - -
Renfrew Town Square 480000 453,349 - - - - -
Stormwatar Mapging 112,035 74,196 37880 4,881 - - -
Smiafl tocls 15,000 8,718 5,000 2568 10,004 t884 9%
1453535  1.245786 A72 880 170413 145,008 08648 3196
Lahoviow Park
JCP - Cap . . - - . i .

Lateviewr JCP Recoveres - - - -
{14,467) -

JOP Recovertes - Cap - - - {30,122} -
Reswfacing canpaies - grevelfaand - - 3,000 - 10,000 3334 33%
Flaating walkway repakrs - - 7,000 13,600 - - -
Lakeview Washsaoms 15,000} - 30,000 13, 104 G0, 000 2T AR 4B%
15000 - A3,000 £3,521} 7,003 15,720 24%
Parks
Central Park WashroonyStage - - 60,000 147 817 - 32,188 -
Centennial Park 50,000 2558 25000 18,531 10,060 FoBsl  B80%
Little Loague - - - - - - -
Mizc Parks Gagital - - - - - - -
Mazina Park Dock Repalrs - - - - 20,000 1R000 90%
Park Benchez - - - - u 0 -
Cettermial Pak Upprades - - - - BY7.425 122881 2i%
Saywell Park improvemesnts - - 40,000 49, 162 - - -
Saywall Park JCP - - - 7017 - - -
Saywell Panc JOP Recoveriea - - - - - - -
Kaalza Mussum JCP - - . 63 - = -
36,00 2658 125,000 182,830 &07 A28 181,031 30%
Total Ganeral Caplial 2850335 18186800 1741758 B55.675 2 569 TIE £78.743 2%

i3




Revenues

Lzer Rates

Connection Fees

Penalties And Other Imierast
Sewer Facifities Grant
Conditional Grants

Craht

Parce! Tax

Coantribution from others
Transter From Suiphis

Expanditures
Administration

Office Administralion
Consumplion Rebates

FW Administrafion
Discounis

Gensral Malntenance
Canneclions Maitenanca
Chiorination

Meaw Conmnections

Sewer Flushing

Sawer Pump Maintenrance
Sewer Lagoen Maintenance
Transfer to Suipius
Amortization - Sewer Fund
Capital

Sumius{Deficit)

20

TOWN OF LAKE COWICHAN
Slatement of Expenditure - November 30, 2015

Senrar Fund
2014 2015 2015 2016 2016 2016
YTD Actuals  Budget YTD Achuals Budget YTDAcluals %
428,719 430,000 434,220 434,000 432 5499  100%
180 500 2,710 700 3482  49V%
4,879 4.500 4,885 4,600 4,750  103%
- 1,350,000 1,351,200 - - -
184,200 164,000 163,200 183,860 183,708  100%
- - - - 4,075 -
- 385,000 - 80,100 - 0%
598,079 2,314,000 1,556,934 693,000 08,608 88%
1,520 2,700 1,822 2,700 1,580 59%
47,340 47 300 47,300 54,000 54006 100%
1,463 1,500 838 1,500 275 18%
59,175 15,000 75,000 57,000 G7.000  100%
28,848 20,000 29877 28,600 30,908 107%
48,624 68,000 65,875 58,000 42850  63%
6,952 8,500 §,723 & .500 4,373 4a%
6,571 8,000 7,583 8,000 7278 91%
4,414 8,003 276 4.000 - 0%
8,015 5,500 7120 6,500 29 0%
25,748 48 500 40957 48,500 35,500 76%
41,308 52,000 89,846 1,300 Gi,466 &%
56,078 - 74,943 - - -
37,3687 1,820,000  1,558.404 305,000 39,817  20%
3724271 2,394,000 2,006 534 883,004 384,881 57%
225,658 - {49 6004 - 213,715

14




TOWMN OF LAKE COWICHAN

Statement of Expendifurs - November 30, 2016

YTD Acluals

Sewer Fund
2014 2015 2015

¥TD Actuals  Budget  YTD Acluals
SEWER CAPITAL
tiftztation Upgrade= - - -
Sewer 5| 10,141 220,000 21,550
SEWER TREATMENT MISCELLANE! - - -
SEWER TREATMENT CONSTRUCTHH 27226 1,700,000 1,538,914

Welfington Sanitary Sewer - - -
Riverside Force Main - - -

37,367 1.820,000 1,558,464




Revenues

User Rates

Conneclion Faes

Firs Hydrant Insfalistion & other
Other Penalties And interest
Infrastructura Grant

Debt

Farcel Tax

Transfer From Surplus

Expenditures
Adminisiration

Office Administration

PW Administration
Consumption Rebales
Dizcounls

Safety and Training
Chierinaiion

Fitrshing

Reseroir

Ganaral Maintenanee
Hydranis

Naw Connecfions
Conneclion Maintenance
Water Maters

Fump House Maintenance
Boostar Pumps Maintenance
Siopes water pump slation
Greendale Watsr Connection
Transfer to surplus
Amortization - Waler Fund
Capital

Surplus(Deficit

22

TOWN OF LAKE COWICHAN

Statement of Expendiiure - Moversber 30, 2016

Water Fund
2014 2014 2015 2015 2016 2016 2018
Budge! YTDActuals Budget YTDActualzs Budget YTDAclals %
494 600 515,327 516,000 821,728 20,000 518,568 101%
1,000 180 Goo 8,660 G0 7,040 1110%
- 6,380 1,500 95672 1,500 4,848 641%
3,500 6,563 6,500 65,028 6,500 5,652 93%
- - 71,327 - 1,200,000 - 0%
167,300 167,400 167,200 167,100 233,880 233,800 100%
- - 19,413 - 153,000 - 0%
663,800 686,860 782,840  Vi1,138 2115260 770,708 36%
3,400 1,138 3,480 1,060 3,400 1,814 53%
85,770 65,770 66,600 45,600 63,800 685,600 100%
82,210 82,214 82,000 82,000 82,000 82,000 100%
1,500 1,463 1,500 38 1,500 275 18%
36,000 35,023 356,000 36,215 37,800 37,8654 100%
4,500 3864 4,500 8405 4,500 3,578 B0%
8,000 7,043 8,000 0,158 8,000 10,835 137%
9,800 2414 11,008 11818 11,000 12,181 111%
4 500 1,474 4,500 4,161 4,508 3,085 6%
89,000 G5,3358 85,008 83,005 58,608 66,368 75%
24,000 25875 24,000 14,723 22,668 13,982 G2%
18,000 3038 &,0C0 7,850 §,0a0 5,418 B88%
75,000 60,983 75,000 56,827 75,000 55,491 T4%
8,000 4,822 85,000 11,322 6,280 9,316 186%
32,800 24578 32,800 33,228 a2 800 31,923 97%
10,250 7T 10,250 11,238 410,300 3,609 B86%
8,000 6,767 8,000 4,791 8,000 4019 50%
8,000 2,762 6,000 3,468 B 000 7,648 153%
100,970 - - - - - -
- 83,040 - 103,480 - - -
000 33,158 308,980 15,540 1,640,000 8,355 1%
6GE, 800 533,351 782,540 562,721 2,115,260 434 737 20%
- 163,508 - 148 418 - 340,871 -

8




WATER CAPITAL
Cowichan Lake Road Loop
Fira Hydrant Upgrades
Flow meter f recorder equioment
Wadar maetoring

Water Modelling

Watsr Trealment Upgrade
Watermain upgrades
Wilson & Park Walermain

TOWRN OF LAKE COWICHAN

Statement of Expenditure - November 30, 2016

Vifater Fuind
2014 2014 2015 2015 2016 2016 2B

Budget YTD Acluals  Budget YTD Actuals  Budget  YTD Actuals %

15,000 - - - . - -
- - - - 20,000 7,578 25%

8,000 5,053 - - - - -
50,000 17,660 200000 16,540 1,800,000 778 0%
- - 108,950 - 20,600 - 0%

20,000 10,445 - - - - -
91,000 33,158 306,900 16,540 1,646,000 8,353 1%
23
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Chief Administrative Officer

Building Permit Summary for the Month of MWEMPER.
DATE:  DEC L 20l

FROM: Bullding Inspector

Applications n |
Ouistanding Permits Applications
Completed _
""" Previous Current Previous Cuirrent Taken out in
Yeors' Year Yeaars' Year Current Month .
] .
Single Family Dwrellings 7 2.2 } a
Commercial | 3 N
Carport / garage 2
Demolitions 2 ]
Renovations 4- g
Deck [ B
Lawn Sprinkler /
MWoodstove
Relocated Home
other SHEDS
TOTALS
Building Permit Fees Value of Permit fees
e | | construction | |
1 For the current month ) - 283,729.00 3,448, 00
| Year to Date | | 8,562,758.00 | 43,348.60
Defnis Y.
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Lake Cowichan Fire Department
F.O. Box 31

FIRE DEPT. .. Lake Cowichan, BC

VOR 2G0

(250)748-3522

November 20116 Monthly Incident Report

1 Business Meeting / Practice

4 Practices

1 fruck Check

1 Hog Pile Fire

3 Alarms Activated

I Chimney Fire

1 Tree Across the Road

2 MVI

1 RV Fue

2 Lilt Assist

3 Medical Aid

1 Hazmat Awarencss Operations Coursc
1 Secretary/ {reasurer Monthly Stipend
[ Live Fire 101 Coutse

2 Officer Duty Sheets

5 NIFPA Tosts

Total $10245.80
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ILake Cowichan Fire Department
PO. Box 31

FLake Cowichan, BC

VOR 2G6
(250)749-3522

FIRE DEPT.
Tire Staés November 2006

Date | lime Location Incident Men | s | Cost

1101 | :06PM | ILighway 18 | MVA 9 1 $209.80

1161 | 7:00PM | TireIZall | Business Meeling 22 {2 | $7209

(/01 | 700PM | Twellall Praclice 28 |2 | $9d6.62

11710 | 2:07 AM | 169 North Shore Rd RV Five 22 |1 $396.30

11/10 | 7:47PM | 11 Cottonwood St Medical Aid is |1 $246.49

11/13 | 1:48 AM | 240 South Shote Rd Lift Assist 9 i $173.11 |
[ 11/14 | 7:00PM | Fire Hall Practicc 24 |2 | $8232
11115 | 11:58 PM. | 8875 Youbou Ré Hog Filc Vire 14} $264.20

116 |5:05PM | Highway 18 MVA 16 |1 $264.20

11/17 |[6:55PM | 165 Nitnat Medical Aid 18 |1 | $303.54

[1/18 |2:05PM | 290 South Shoic Rd Medical Ald 8 1 | §11606 |

LIS | 700 AM | Nanaimo Tzaining | Live Tige 101 2 10 | 336000

Cenier

11/19 | 10:35 AM | 6530 McLean Rd Chimney lire 2 2 | $359.61

11720 | 12:58 PM | Evergeen Phace Alarms Activated 1o $151.77

11721 1 530PM | FieHall Practicc/liit & Lung Test 124 135 | $139048

1122 | 6:00 PM | Fire Il Priek Clock 12 12 1$33620

1123 |1 9:19 AM | Olson Manor Alarms Activated 9 11 PE1T409

11724 | 10:56 AM | Riverside Im Alarms Activated 8 |l $152.46
Nov2s |t 1 North Cowichan F.D, Hazmat o 2 25 1 5983.50

27 Awarcnicss/Opcrations Cowse

11726 | 6:50 AM | YoubowMeades Cresk | Tice Across Road 12 1 $228.49




1128 [ 12:55PM | 161 South Shore Rd LAl Assist 7 |1 $135.73

L1728 |7:.00PM | Firc Hall | Practice 27 12 39662

| NUEJLA Tests 2 |10 |386.68

Fitc Hall Officer/Duty Shects 2 17 [$21637

| Sec/Treasurer Stipond $150.00
B | Total B | $10245.80
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Staff Report

Date: December 5, 2046 -
To: Chief Adminisirative Officer
From; Contract Planner

Re: Possible uses for the town owned lot on Lakeview Avenue--the former
Scout Hal

The land is the size of a lypical residential lot for & single family home. It is zoned R-3
Multi-family residential. The accompanying table on the following page descithes
variois options and supporting actions.

Page 1 of 2




Table A Land Use Options fov Lot on Lakeview Ave.

Action

Supporfed by QCP; good
location near services
Supported by OCP; good
location near services

Sell for development

Self for
development

Supported by OCP; gocd location

Seli for
development

Our OCP discourages further
expansion of commercial zoning;
recently we have rezoned C-1
General Commercial land,
inchiding this properly, fo
residantial or the naw C-1-B zone
with restricled commarcial uses

Woidd recuire
rezoning to a
commercial zone

We currently do not have a
zone district that allows
parking as a principal use —
parking is always accessory to
g principal use such as
residential ar commersial or a
park., Parking is also not
defined as a stand-alone civic
use. Notethatthelownhasa
stibstantial amount of free

Would reguire an
amendment to the
Zoning Bylaw a
rezoning of the
property, site
development
{paving,
iandscaping}, and
passibly a means 1o
coliect revenue

Another civic use may be
appropriate far the site,
however, tha Town
already owns at least
one vacaitt buliding that
can serve that funclion.

Land Use Permitted | Comment
ihR-3
_ Zone
Single family Yes
dweliing
Slde by side Yas
duplex .
MeHti-family Yes
rasidential dwsliing near services
(e.g. triplax or
| fourplex} _
Gommerciat retall | No
Public parking Mo
. pubtic pariing.
Qther civic Yes
usa

Determine
appropriate civic
use

James van Hemert, ]ACIP, RPP

Recomimendation from CAC

Given the above oplions, it is best if the lot in quastion be put up for sale.

—C =,

Fage2oGf2
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